WHAT MAKES AN EXCELLENT CLUB?????????

SERVICE-MINDED

· Implement a routine community needs assessment

· Initiate a new service project

· Stay focused on LIONS Mission Statement

GOOD COMMUNICATION

· Stay in tune with the community through Bulletin Boards, Church Bulletins, Cable TV; Printed Media; Local Newspapers; Flyers; Radio

· Put your “best Paw forward” through effective PR

· BRAG Board and Information Board at club events/fundraisers

· Always keep in “stride” with your fellow Lions

· Club members through Club Bulletin

· District Lions through 13-C Bulletin

· Zone Clubs by attending Zone Meetings

· State Lions:  OHIO LIONS Magazine on line  

STRONG MEMBERSHIP/RETENTION PROGRAM

· 50% of new members drop within the first three years

· Elect strong Membership Director
· Develop and work a plan suitable for your club
·  Develop and use a strong Orientation Program
· Focus on retaining the present membership
· Make ALL members feel welcomed and involved
·  A “pat on the back” works wonders
EFFECTIVE CLUB OPERATIONS

· Elect strong and active administration
· All dues and accounts are paid and reports filed timely
· Regular, informative, fun meeting for members
· Regular, productive Board Meetings
· Lions Information Program presented to club members
· Fellowship:  good Tailtwisting, laughter and fun
SET     “ SMART GOALS “ 



“A Goal without a plan is just a wish.”  

Antoine de Saint-Exupery

Recruit 5 new members by November 15 of this Lion Year

Create and distribute press releases for 3 Lion events by May

Train officers before the Lion year begins

· SPECIFIC—yes  


· MEASURABLE—yes 

· ACTIONABLE—check out LCI and District Websites 

· REALISTIC—don’t set goals that are unreachable

· TIME BOUND—yes 

LOOK—closely at the current state of your club; use the HCI Tool Box Assessment

LISTEN—to input from fellow club members

LEARN—where do problem areas exist

RESPOND—by implementing appropriate changes

RESOURCES    Use all available tools from LCI and District

www.lionsclubs.org

www.lionsdistrict13c.org

LIONS Magazine

