LOINS 101

What Does a Zone Chairperson Do?

Your Zone Chairperson is very important to the association. As a leader she/he will motivate, counsel, and communicate with volunteers from all walks of life who have chosen, just like you, to be members of clubs, which belong to the world’s largest service organizations, the International Association of Lions Clubs. By keeping the district officers informed of the clubs activities and by encouraging the clubs to support district, multiple district, and international programs, the zone chairperson is to foster a spirit of communication and unity among all Lions in the zone.

As a motivator a zone chairperson should:

Recognize the efforts of the club officers and offer them help

Promote enthusiasm among Lions for their clubs community service projects

Encourage team spirit and unity among club members

Point out the importance of respecting and working with other club members

Encourage members of each club to participate in district events, conferences, and training

Encourage members to accept leadership challenges

As a counselor a zone chairperson should:

Offer direction and support to clubs

Inform clubs of resources available from the association and the community

Listen to the concerns of the clubs

Offer amicable resolutions to misunderstandings and problems

Provide guidance to weak clubs and those on status quo

Encourage strong successful clubs to set higher goals

As a communicator a zone chairperson should:

Inform clubs of district and multiple district events and training opportunities

Provide suggestions on how clubs can participate in district events

Report the clubs activities to district officers

Promote the objectives of the International Association of Lions Clubs

The responsibilities of the zone chairperson are:

To further the purposes and objectives of the International Association of Lions Clubs

To work closely with all the district officers

To attend all regularly scheduled meetings of the district as provided for in the district constitution

To play an active role in organizing new clubs

To serve as chairperson of the zones District Governors Advisory Committee and hold three meetings annually

To visit regularly the meetings of each club in the zone within the first quarter of the term in office and to report these visits to the region chairperson (or the vice district governor if there is no region chairperson)

To meet with the region chairperson (or vice district governor if there is no region chairperson) bi‑monthly to review and discuss the status of the clubs in the zone

To be informed about the activities and the well‑being of all the clubs in the zone and to suggest and implement methods for assisting all the clubs within the zone, especially clubs on status quo, young clubs, and clubs with problems

To initiate the exchange of ideas on programs, projects, activities, and fund‑raising methods in the clubs

To create a good understanding within clubs about the district, multiple district, and international programs

To make sure that every club within the zone respects its constitution and by‑laws

To promote club representation at international, multiple district and district conventions by the full quota of delegates to which clubs are entitled

To represent any club in the zone which has a problem with the district, the multiple district, or international headquarters

To recommend qualified club presidents for the Club President Excellence Award and sign the application form

To perform other functions and duties as required by the district constitution as well as the International Board of Directors and policies, which affect the success of the International Association of Lions Clubs within the district.

No other district officer has a closer relationship with the individual clubs as does the zone chairperson. She/he should work with the clubs as an advisor and help them identify the specific needs of a particular club. To do so, a zone chairperson should visit each club in the zone. The zone chairperson’s visits will reinforce his role as a counselor and as a resource person, and will also give her/him the opportunity to identify the strong clubs as well as the weak clubs.

The zone chairperson serves as chairperson of the zones District Governors Advisory Committee, which comprises the club presidents and club secretaries (and club treasurers where appropriate). The committee serves the governor and the cabinet in an advisory and administrative capacity. 

I enjoyed writing this article, but this column is for you!  Would you please email me at jeennis@sbcglobal.net with your best ideas. 

