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WHY DO WE HAVE MEETINGS?

The main objectives of Lions meetings are to keep members interested and to keep the

different levels of Lionism to run smoothly. The effective meetings should keep members informed about current events within the clubs and other levels of Lions International.

The other major impact of any well-run meeting is to develop social relationships among the members involved in Lionism. I have said many times that many of the finest people I have met have been through Lionism and it is a pleasure to serve with these fine persons to help others in our community that need our help.

We need to also keep in mind when having meetings today that we must run a time effective meeting by defining objectives with an agenda and a leader who keeps the group on task. I found one of the top reasons for Lions to become inactive is long boring meetings that drone on for several hours. These meetings need to start promptly while keeping on task by following the agenda provided to all members at the meeting. It is essential to elicit participation while showing enthusiasm.

It has always been my humble opinion that an appropriate meeting should not last more than 1 hour as far as the business portion. There should always be appropriate time for the meal or social time for the members who are involved depending on the type of meeting you are having. 

The final considerations in any club meetings are to summarize your goals and objectives at the end of each meeting and plan for the clarification of where we go from here for the action plan to accomplish these goals. It is always a good idea to remember that all Lions have a right to express their ideas and some of the best new ideas come from members who are new to the club or less active persons who have started to participate recently. 

Yours in Lionism,

Zone Chairmen Kim R Thomas Zone 1

November 2004

