LIONS 101-PROTOCOL
Protocol is all about respect.  It is in what you say and how you say it.  It’s all about civility.

The following article draws from a publication of the Lions of Ohio – Past District Governors’ Organization and is intended as an introduction to Protocol.  Because of space limitations, many of the nuances of Protocol cannot be detailed.  However, any Lion interested in learning more about the details of Protocol or who has a specific question concerning Protocol is welcome to contact Lion John Tigue, District Parliamentarian, at 440.946.7567 or at jtigue@ctconsultants.com. 

Civilized people respect their fellowmen, both individually and in groups.  The fellowship and service of Lionism extends worldwide.  Lion members distinguish themselves both individually and as member of clubs, districts, multiple districts and internationally in devoting their time, effort and talent, without recognition, to the humanitarian causes of Lionism.

Certain Lions have extended their efforts beyond club membership by climbing the ladder of service to zone, district, multiple-district and international offices and assignments.  Their service not only involves a commitment of time, but also, in many instances a commitment of financial responsibility, as well as a commitment of effort well beyond the normal Lions membership obligations.  Such Lions represent great leadership for our international organization.  It is only proper that these leaders, who devote a significant portion of their lives to Lionism, receive the proper respect and recognition for their official leadership capacity.  Protocol, then, is that recognition for those whom we have elected or appointed as our representatives for leadership.  By recognizing them properly, we give them our official “thanks”.

In general, Protocol relates to many things.  Following are examples of the times when Protocol should be used:

*Proper respect to and recognition of Lion dignitaries or other Lion “very important people.”

*Reception and entertainment of Lion dignitaries, especially District, Multiple-District and International officer and past officers.

*Introduction of dignitaries at meetings and special occasions.

*Visitations of District Governor.

*Seating arrangements at conventions, Charter Nights, banquets and other occasions.

*Other business related to Protocol:-Respect for Speakers-Tailtwisting-Public Relations-Lions Information-    Proper behavior and manners.  

As noted above, because of space limitations, this article will address only two examples of appropriate Protocol.   The first involves the visitation of a District Governor to a Lions Club meeting.  Matters of Protocol involve arrangements with the District Governor before her/his meeting with the club, including confirmation of date, time, place and location of the meeting.  

Beyond those initial issues, it is important to recognize that the visitation of the District Governor to a club is an obligation of the DG and is an honor for each club.  Accordingly, the meeting at which the District Governor visits should be planned with the idea that it’s the DG’s meeting.  No conflicts with the DG should be planned.  The DG is the focus of that meeting, the program for that meeting, the most important guest at that meeting and should be appropriately greeted by the King Lion and other members, made to feel welcome and included in as many discussions prior to the meeting as possible.

On the club’s agenda, as one of the first orders of business, a formal introduction of the District Governor should be planned.  All Governors’ make that process easy.  A complete biography is published in the District Directory for the current District Governor.  Use it or adapt it for purposes of introducing your guest.

Allow the Governor as much time as she/he needs to address the membership and to discuss the club’s activities.  Never plan a conflicting program during an official visitation of the District Governor.  When the Governor is introduced, it is appropriate that all Lions stand and greet the Governor with applause.  This shows appropriate respect for both the office and the individual who has given time to the District to fulfill the duties and responsibilities of that important office.

If you’re uncertain about what to discuss at the Governor’s visitation, contact the District Governor in advance of the meeting to discuss your agenda and the DG’s agenda.  Be sure the two do not conflict.  Protocol calls for deferring to the District Governor.

The second example of Protocol involves the order of establishing Protocol at any Lions function.  Keep in mind that at each meeting level, whether Club, Zone, District, Multiple-District or International, there is one important or ranking officer who is responsible for that level, for example:


- At the club level – the Club President is the important officer;


- At the zone level – the Zone Chair is the important officer; 


- At the District level – the District Governor is the important officer; 


- At the Multiple-District level – the Council Chair is the important officer; and


- At the International level – the International President is the important officer.

Always recognize the important officer first, and then International rank takes over, keeping in mind that all current officers hold rank over past officers.

If asked to set Protocol at a District Cabinet meeting at which an International Director and Multiple-District Council Chair are present, in addition to the usual Cabinet members, the following would establish Protocol:

    District Governor

    International Director

    Multiple-District Council Chair

    Immediate Past District Governor

    Vice Governor

    Deputy Governor

    Past District Governors

    Cabinet Secretary

    Cabinet Treasurer

    Zone Chairs

    State Committee Members

    District Committee Chairs

    Visiting Lions

    Visiting Leos

    Non-Lion Guests

Although there is much more to discuss in regard to Protocol, this article, as noted, was meant to introduce some important elements of Protocol.  It does not review all situations in which Protocol should be followed.  Also as noted, specific questions about Protocol are welcome and encouraged.

In summary, always remember that Protocol is a way to show respect for the Lions office and the individual Lion.  By recognizing officers and other important Lions properly, we are saying – “Thanks for all you are doing and have done in representing this International Association we call Lions!!!”

