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Lions Community
Needs Assessment




Step FOUI survey Community Contacts

Call the contacts on your list to see if they would participate in the
assessment. Explain that the survey can be handled by phone or by mail.
If a phone survey suits your contact, pull out the questionnaire and begin
asking questions. (A copy of the questionnaire is included.) If your contact
would rather complete the assessment in writing, then mail your contact
the questionnaire. Attach a cover letter; see the example. Also, include a
stamped, self-addressed envelope to increase the likelihood of a reply.

Step Flve: Analyze Survey Results

The task force can begin reviewing and analyzing the completed
questionnaires. Does your community have specific needs for services that
your club can provide? Are other clubs and organizations duplicating
your club’s efforts? Do any of your programs need to be updated,
improved or even stopped? In summary, what does your community need?

And how can your club get involved?

Step SIX:  Share Your Results with Your Club

Ask the task force to share the analysis at a club meeting. Get feedback
from your fellow members. Discuss whether your club’s current services
and programs are meeting the needs of your community. Open up the

floor to new ideas that can help make your community better.

Step SEVen: share Your Results with Other Lions

Your multiple district membership chairman would be interested in your
findings. In addition, if you have uncovered opportunities and needs
outside your club service area, you would want to alert your district
governor.

Step Elght Share Your Results with the Survey Participants

Thank them in writing or by telephone for participating in the survey.
Discuss how their input has helped the club define their programs to better
serve the community. Ask if they are interested in working with the Lions.
Find out if they want to learn more by attending the next club meeting.
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