LIONS 101:  A CLUB’S STRUCTURE

Prepared by Lion Marty Dennis

While preparing the following information for this month’s newsletter, I was reminded of a few important factors that help to build a successful club – 

LEADERSHIP and FELLOWSHIP – without them, a club simply exists.

The following “LEADERS” constitutes the cement in constructing such a club:



President/King Lion

Immediate Past President



Vice Presidents

Secretary



Treasurer


Lion Tamer



Tail Twister


Membership Director



 
       Board of Directors




       Committees

…while the club’s members are the bricks to keep the club alive!

The factor of “FELLOWSHIP” should be apparent at each club meeting:

a) to learn more from each other and respect each other,

b) to understand the club’s goals,

c) to make important club decisions, and

d) to promote Lionism to others at all times.

THE PRESIDENT/KING LION


Presides at all club meetings; appoints committees; motivates his/her club; and attends zone and district meetings.


At the beginning of the year: he/she sets goals; committees are formed, he/she meets their Zone Chairman; is aware of record keeping forms (Monthly Membership Report # C-23-A, Annual Activities Report #A-1, Club Officer Report Form #PU-101, Supply Order Form); and becomes aware of the club’s fiscal responsibilities.


Communicate – Communicate – Communicate – both effectively and constantly with your club members, the Zone Chairman, the district, and your community.

VICE PRESIDENTS


Helps to assist in shaping and executing the policies of the club; act for the president in his/her absence; and assign committees that function under his/her leadership.

SECRETARY


An important liaison between his/her club, the District Governor and Lions Club International.  Provides all communications to the club; and is responsible for monthly reports (Monthly Membership, club records, minutes, and attendance).  He/she is a member of the Governor’s Advisory Committee and is expected to attend all zone meetings.

TREASURER


The custodian of all club funds!  He/she is to deposit all monies and disburse only upon direction from the Board of Directors.  He/she is to assist in the preparation of the club’s budget and prepare financial statements.

TAIL TWISTER


This officer maintains harmony and provides good fellowship at each club meeting/function.  He/she can impose and collect reasonable fines to create a unity of fun.

LION TAMER


Is another important Lions club member who maintains the club’s property of their country’s flag, their banner, and their gong and gavel.  He/she assures these items are available and visible at all times.  But most important, he/she assists in greeting guests and prospective new members.

DIRECTORS


These club officers assist in shaping and executing policies of the club.  They should attend all regular and special meetings to provide valuable input and decision making.

