   These minutes are being submitted for approval at the November 11, 2004 Cabinet Meeting.

Ohio Lions District 13C

1st Cabinet Meeting

Wednesday August 18th 2004

Pipers III Restaurant, Broadview Heights, OH 

I. Called to Order - District Governor Lion Carol Lester called the meeting to order at 7:03 p.m.

II. Pledge of Allegiance - Led by Vice District Governor Grant Frazier.

III. Invocation - Given by Lion District Chaplain Lion Bob Ahrens.

IV. Dinner – Meeting called back to order by District Governor Carol Lester at 7:55 p.m.


V. Protocol  - Established by District Parliamentarian Lion John Tigue.

VI. Introduction – Everyone in the room introduced themselves, gave their Club name, and position held on the Cabinet.

VII. Minutes – The minutes from the June 17, 2004 District 13C Cabinet Meeting held at the Radisson Hotel, Eastlake, OH, were presented for approval.  Motion by Lion John Tigue to approve minutes, 2nd by Lion Kas Gutfranski.  Motion Carried.

VIII. Treasurer’s  Report
1   Past District Cabinet Treasurer Lion Mike Prah past out copies of 2003-2004 final                                                                                Financial Report.  There were no questions. 

2 Lion Jack Morabito reviewed the last 12 months for the fiscal year ending June 30, 2004.      Books are in order.  No questions.  Motion made by Lion Ken Marshall, 2nd by Lion Maggie Dellmore. Motion Carried. 

3 District Cabinet Treasurer Lion Neil Sheeley passed out a copy of the 2004-2005 budget.  Lion Neil advised there was an increase in budget for Zone Chairs, and International 

Increased the District Governor’s reimbursements.  A question on district pins. District Governor Carol decided to have only one pin, and is not planning on selling them. IPDG  Ferritto made some money on his district pin because he sold some and bought the rest back to us at the International Convention.  Motion was made by Lion Mike Prah to accept the Budget, 2nd Lion Cindy Palmentera. No discussion.  Motion Carried 

Incorporation – Lion Neil passed out information on advantages of incorporating.  The cost to Incorporate is $125.00 and every 5th year $25.00.  At the present time we are not a legal entity so liability could come against District Officers and not the District itself.  Lion John Tigue made a motion to discuss the Incorporation.  2nd Lion VDG Grant Frazier. Motion Carried. Discussion:  Lion Neil explained out all our advantages. Lion John Tigue Question; are there any disadvantages that face us as a District?  Council Chairman PDG Dave Risen, if any disadvantages it would be a tax consequences to Incorporate.  Have to file certain Tax forms.  Secretary of State sends letter that notifies you of validation yearly and that you are still in existence.  Protection by Lions International is only $1,000,000/$2,000,000.  If you had more than $25,000 in Revenue, we would need to file a 990.  DG Carol advised we are not in that situation. Lion Roy Morrow feels strongly that we should not wait till 11/04. Lion Terry Bower Question; Do we need an attorney to file the forms?  Lion Neil advised not required to have an attorney to file form 532.  Lion John Tigue Question; Ohio Lions District 
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13C is sub district of Ohio Lions Incorporated.  Is there a question of any impediment to Incorporate other Districts?  Do the By-Law address this issue?  Per Council Chairman PDG Dave Risen - NO. DDG Ken Marshall advised after the District is Incorporated, we could maybe look at Clubs to Incorporate.   Lion Jack Morabito mentioned 501 3 ( c ).  We are not qualified for a 501 3 ( c ).  We are looking at a 501 C (4) (Not for Profit)  Lion John Tigue made a motion that we wave the 30 day for new business. 2nd Lion Terry Bower. Lion DDG Ken Marshall suggested we table the motion till November and pre-publish to other clubs so that they have the knowledge of what we want to do.  Lion John Tigue withdrew his motion; Lion Terry withdrew his 2nd motion. Lion John Tigue changed the motion that we postpone for the November Cabinet meeting 2nd by Lion Neil Sheeley.  Motion Postponed 

IX
Deputy District Governor Comments – DDG Lion Ken Marshall gave a speech on brevity which, appropriately, was brief, and with that he introduced VG Grant Frazier.

X
Vice District Governors Comments – VDG Lion Grant Frazier commented on the Healthy Clubs Initiative.  He spoke about “what are the Clubs strengths and weaknesses” and at the end of the year retake a survey, by following up to find out what improvements have been made to strengthen the Clubs & the District.  It’s hard to lead if you don’t know what the Club wants. Zone Chairs will help lead them and give them the direction they need to strengthen their clubs.  This is not for the weak or strong, but for all clubs, to work together for a common cause.  M.E.R.L. team meeting 8/23/04 at DG Carol’s house.   Leadership training day is 4/16/05.  

XI
District Governor Comments – DG Lion Carol commented on the new banner from International.  It is available for Clubs to use.  You can Velcro things into the pictured squares to display our District.  If you would like to use it at a fundraiser or community project, contact DG Lion Carol.  At the Council meeting 8/7/04 International Committee Chairman PDG Gene Cox expressed his gratitude to Lion Ada Ahrens for all her assistance and negotiations and working with the hotel.  Thank you for all your hard work in representing our District so well.  Fall Conference is 11/7/04 at the Radisson North.  Seminars will be on “Thinking outside the Box, Guiding Lion Certification, Identity Theft, and K-9 Companions”.  Lion Bob Gutfranski has been asked to speak on Youth in Lionism.  Thank you Lion Bob for participating.  It will be our 80th State Convention next year in May.  It will be held in Sandusky Ohio where Helen Keller first challenged us to be the Knights of the Blind.  The Keynote speaker will be 1st International Vice President Ashok Mehta.  We encourage you to attend.  State Candy Day is 5/7/05.  Proceeds will go to Juvenile Diabetes.  Lion Terry Bower is our Candy Day Representative.  Candy will be $90.00/case and we will also have sugar free.  MD State Treasurer/Secretary Jim Green resigned from his position.  The Council of Governors found it not in their interest to renew his contract for 2004-2005.  PDG Ed Green has been appointed as interim MDST.  He is there on a part time basis. International President’s theme this year is “Share Success through Service”.  Here are some ways we can do this:
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· Serve with Youth & Youth in need.

· Assist with eye glasses

· In education, provide tools for the youth.  Youth are our future & Lions can help        make sure that future is held to the highest standard, by providing ideas and help to the less advantaged

· International Relations program with the Peace poster.  Not only go to the schools, but also go to church groups, Boy Scouts and Girl Scout, if you have problems getting into the schools.

· Leadership – Allow others to take leadership roles. Build confidence for the future.

· Public Relations – Get our name out there.  Encourage everyone to use the District Website to promote events.  Send in newspaper articles so we can get them out on the web.

· Healthy Club – Zone to lead Initiative, it will be a multi year task.  It is not for clubs in trouble, but all clubs.  We all have strengths and weakness areas that we can improve on.  It is a tool to help strengthen what is not strong.  DG Carol is asking the PDG’s to modify the form.  We are asking the Clubs to look at themselves and we need to look at ourselves.  This will give us an understanding for what we can improve on and give us some direction for the upcoming Governors.

· All Cabinet members – We are all volunteers.  We ask that you encourage and support all Lions.  Be positive in your remarks.  The Presentation is just as important as the message.  

· Cleveland Cavaliers - They would like the opportunity to give back to the community.  They have offered us a project. This is not a fundraiser for the District.  They set a minimum price on what they want for a ticket.  We establish a price, the difference is profit.  We are able to provide discount tickets, and do nothing but hand out forms.  The party interested just fills out a form and sends it directly to the Cavaliers with their checks.  The Cavaliers will track by District and by Club and the proceeds will go to our Parade of Check recipients.  They will mark on the form where they wish the money to go.  On the back of the form is a list of agencies and what each one does.  On the tickets we sell for $43. & $30. we make $5. per ticket. On the tickets we sell for $18. we make $2.  Cleveland Cavaliers will print all the flyers we need. 

· Congratulations to Lion Bob Stopek for receiving the Dick Bryan Award this past 8/04.  Nettie Wietig had surgery, please keep her in your prayers. Sympathy goes out to Lion Kim Thomas and his family.  His mother-in-law passed away Sunday.  Happy Anniversary to IPDG Lion Jim & Cindy Ferritto and Lions Terry & Donna Bower.

· On a sad note Lions Margaret & Earl Morton will be moving to California.  Lion Margaret has been a teacher & mentor for DG Lion Carol.  They have both served the Cabinet well over the years and will be missed by all.

XII
Chairman of the Council of Governors PDG Dave Risen – DG Lion Carol introduced PDG Dave.  He is from District F & he is an Attorney.  He has been a great leader over the past year and served as District Governor & Vice Chair.   PDG Lion Dave spoke very highly of District Governor Carol, and said she is doing a very good job. It has been a difficult three months with the changes in personnel at the State Offices.  The State office is in the best shape, in stable condition, that it has been in quite some time.  Our money should, can, and will be spent as directed.  New office hours, new website and a newsletter will be forthcoming.    
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XIII
Zone Chairman Reports – This year DG Lion Carol has requested that the reports be in writing.  This way everyone has the dates & times for all upcoming events.  DG Lion Carol would like you to talk briefly on your goals for the year and the Healthy Program.

     
Zone 1  Lion Kim Thomas  - No report – Absent

Zone  2 Lion Wallie Burnett  - Spoke with the Presidents in the Zone – They received the Survey in June.  They have distributed the surveys to each member, and are to review the results at the September Zone Meeting.  These results will be discussed, and the toolbox will be used to fix any weaknesses.  A representative from each club will be part of the team.  A Zone Project has been started to collect comfort items for troops, and a similar project is being considered for a homeless shelter. 

      Zone 3 Lion Bob Gutfranski – Went to training on Healthy Club Initative.  Going with the   same type of ideas as Lion Wallie.

Zone 4 Lion Dan Lester – Trying to get Club Presidents together.  Meet 2 people in bar which overheard the conversation and are interested in joining a Club.  Were referred to Garfield Heights.

Zone 5  Lion Marty Dennis – Had an organizational meeting.  Good discussions on Healthy Club and how to conduct a good meeting and take the survey.  Zone meeting 9/21 Hosted by Akron Goodyear Heights.  Zone project for 11/9 Zone Meeting; bring a new toy to be donated to Children Services in Summit County.

Zone 6 Lion Cindy Palmentera – First Zone meeting 9/23. Looking forward to meeting the Presidents in her new year.

DG Lion Carol thanked all the Zone Chairman for their time and hard work.

XIV
State Reports –None

XV
District Reports
Bulletin Editor – Lion Cindy Palmentera needs articles for the Bulletin.  The Bulletin is only as good as we make it. It is a good way to get your fundraiser on the website. This year we will have 2 new articles.  1st is an Inspiring Lion.  This is a person in the Lions club who does an exceptional job, or who motivates you.  If you would like to nominate someone, get in touch with Lion Mike Tyler, our Retention Chairman.  We will highlight a different person every month.  For the next 7 months the 2nd article will be on each of the Parade of Check’s recipient.  It will describe what they are doing and why we would want to participate and support them.   

Diabetes – Lion Leah Salem commented on the American Diabetes has a walk going on in 10/04 through Cleveland, Akron etc.  Brochures on table for those wishing to participate.

Membership – Lion Kathy Hummel wants you to know what M. E. R. L. is. The M in MERL is me (Membership).  The E is Elusive (Extension) R is Lion Mike Tyler (Retension) and the L is Lion Terry Bower (Leadership).  Healthy Club Tool Box has been around in pieces for a long time.  Now it is all in one place.
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Sight – Lion Kevin Barrett mentioned that he has a request from a blind person who needs some computer software to finish her education and be able to get a job.  Question asked; what would be the cost of the software, $500. -$1200.  If you know someone who can help contact Lion Kevin.   Some of the members from Beeper Baseball who are blind or visually impaired and have transportation issues are looking to join Lions Clubs.   There is a list of name and addresses on the table if you can help them.  

USA/Canada Forum – Lion Sandy Maletz advised it would be in Columbus in 2006.  Since it is getting closer, there will be some upcoming fundraisers.  Flyers on the table for this years USA/Canada Forum in Reno.  More information will be coming.

XVI
Old Business – None

XVII
New Business – Lion John Tigue - Resolution is on changing By-Laws to reflect the $2.00 dues increase being re-introduced.  Was introduced previously in 2002, the resolution was presented at the Convention in 2003, it was in the booklet, but never voted on.  So we need to start again, and re-introduce it.  The only changes are the dates, and Convention date.  Lion John Tigue made a motion that it be tabled until the November meeting. 2nd by Lion Ada Ahrens.  Lion Cindy Palmentera asked if it needed to be published in the bulletin at this time?  No.  Needs to be presented to the Clubs 30 days prior to convention. It does need to go out to all Cabinet 30 days prior to the meeting in November.  Motion Tabled until November.

Lion Larry McDowell – Proud to have Lion Carol ask him to serve on her Cabinet as District & State Convention Promotion Chairman   

Lions Eye Clinic at St. Vincent Hospital – CS Lion Pam Abrams commented that our office has moved to the lower level.  We are no longer on the 1st floor.  The office we were previously in is now part of the pharmacy.  Next time you attend a Board Meeting or Delegates meeting 

request, a tour of our new area.  Zone people; please remember we are looking for 2 Directors from each zone.  Please get information to Lion Arldon Smyth.   We are also updating our Constitution and By-laws.  Our main Fundraiser is a Reverse Raffle being held November 5th.  Tickets are $75.00, and we will also have a silent auction.

50/50 Raffle - Total amount collect for the 50/50 raffle was $ 201.  The prizes were won by PDG Lion Bob Lowe ($35.) Lion Dave Ptak ($33.) and PDG Lion Neil Bevere ($32.)

Benediction - District Chaplin Lion Bob Ahrens gave the Benediction.

Adjournment - DG Lion Carol adjourned the meeting at 9:03 p.m. by unanimous consent.

Respectfully submitted,

OHIO LIONS DISTRICT 13C

Lion Pam Abrams

Cabinet Secretary

